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1. Introduction 

The purpose of this handbook is to ensure that the Trust maintains and develops systems of financial 

control, which conform to the requirements both of propriety and of good financial management.  It is 

essential that these systems operate properly to meet the requirements of our funding agreement with 

the Secretary of State for Education, through the Education and Skills Funding Agency (ESFA). 

1.1. The Trust must comply with the principles of financial control outlined in the ESFA Academies Trust 

Handbook.  This handbook expands on that and the Fairfax Multi Academy Trust (FMAT) scheme 

of delegation (SoD) and provides detailed information on the Trusts financial policies and 

procedures. The Board must approve a written SoD of financial powers. This handbook must be 

read and adhered to by all Trust staff with financial duties. 

1.2. This handbook is designed to be consistent with:  

¶ ESFA Academies Trust Handbook  

¶ The Trust’s Articles of Association / Constitution  

¶ The Master and Supplemental Funding Agreements  

¶ HM Treasury’s “Regularity, Propriety and Value for Money”. 

2. The Organisation 

2.1. The Trust SoD sets out the delegated powers between the Members, Board of Directors, the 

Finance and Resources committee, the Audit and Risk committee, the CEO and Academy 

Associations within the FMAT. 

 

The Members  

 
2.2. The Members of the Trust have a different status from the Directors. The Members are the 

subscribers to the memorandum of association. 

 

2.3. The Academy Trust must have at least three members but should have five or more. 

 

2.4. Members have an overview of the governance arrangements of the Trust and have the power to 

appoint Directors and remove these Directors. Members can amend the articles and may do so 

to support stronger governance arrangements. 

 

2.5. The Members of the Trust must ensure that their Members are not currently subject to a direction 

made under section 128 of the Education and Skills Act 2008 which prohibits individuals from taking 

part in academy Trust management, and that they do not appoint as a Member, a person who is 

currently subject to a section 128 direction. 

 

2.6. No Members must not be employees of the Trust, nor occupy staff establishment roles on an unpaid 

voluntary basis. The majority of Members should not also be Trustees. 
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2.14. The 
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The scheme of delegation should be reviewed annually, and immediately when there has been a 

change in 
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¶ promoting a climate of financial discipline and control, which will help to reduce the 

potential for financial mismanagement. 

 

2.38. The FRC reports its findings to the Board 
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¶ keeping full and accurate accounting records to support their annual accounts  

 

2.52. The AO must complete and sign a statement on regularity, propriety and compliance each year 

and submit this to ESFA with the audited accounts. The AO must also demonstrate how the Trust 

has secured value for money via the governance statement in the audited accounts.  

 

2.53. The AO must take personal responsibility (which must not be delegated) for assuring to the Board 

that there is compliance with the funding agreement and Academies Trust Handbook. The AO 
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4.2. The financial plan is prepared as part of the Trust development planning process. The 

Development Plans 
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▪ Reconciliation and closure of previous financial year 

¶ Spring term (Jan – Mar)  

▪ 
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in-year, then a Revised Budget should be prepared and approved by the Board.  This Revised 

Budget should then form the basis of analysis of all income and expenditure until the financial year-

end.  

Budget Forecast Return Outcome (BFRO) 

4.29. The BFRO collects financial outturn information as at the end of March each year.  

4.30. The approved BFRO must be submitted to ESFA by 21 May each year by AO.  The CFO is responsible 

for establishing a timetable, which allows sufficient time for the approval process and ensures that 

the submission date is met. 

Monitoring the budget 

4.31.
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7. Capital Reserves 

7.1. 
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conditions 

¶ the Board must authorise the opening of all bank accounts  

¶ the Trust will ensure that in the event of changes to key personnel or Directors, signatories will 

be changed immediately, and the bank notified.  Any on-line access to banking will also be 

removed 

¶ terms of arrangements, including cheque signatories or BACS authorisations and the 

operation of the accounts must be formally recorded and agreement minutes 

¶ the Trust must inform the bank, in writing, that their accounts must not become overdrawn 

¶ the Trust must ensure there are enough funds to cover large payments 

Deposits 

10.3. The CFO is responsible for updating the accounting system (within 2 working days) for deposits 

placed. 

Payments and withdrawals 

10.4. Payments will be made primarily by BACs directly from 
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his/her absence the AO 

¶ 



 





https://www.gov.uk/guidance/find-a-dfe-approved-framework-for-your-school
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11.14. The preferred supplier list is made accessible to all staff Members and must be used when 

completing the requisition forms. 

11.15. It is the Procurement Officers responsibility to ensure that the suppliers used on the procurement 

system match the supplier on the preferred supplier list. 

Extending or varying existing contracts 

11.16. The procurement Officer must be contacted where there is consideration in extending an existing 

contract or using an existing Trust contract for a purchase. 

Valuing the contract 

11.17. It is the Procurement Officers responsibility to ensure that the contracts are being properly assessed 

for value. A contract must not be divided into smaller contracts with the effect of avoiding the 

procurement rules. 

11.18. The contract value is based on the total value of the expenditure which is the subject of the 

procurement. All Academies' needs should be combined into one procurement if they are the 

same or similar.  

11.19. If the exact expenditure over the life of the contract is unknown, then the average annual 

expenditure must be taken and multiplied by the estimated duration of the contract. So, for 

example - If a service contract is for four years or more, the value is estimated by multiplying the 

amount that is expected to be paid each month by 48. For example: £750 x 48 = contract value 

of £36,000. 

11.20. The estimated duration of the contract must include any extensions or options to renew. 

Procurement cards 

11.21. The Cardholder and Procurement Officer will be responsible for all purchases made on the 

procurement card. 

Procurement Thresholds 

11.22. Approval of any spend must be in line with the Trust SoD. 

Orders up to £10,000 

11.23. Use of a public sector framework must be considered 

11.24. Competitive quotes are not needed if the using a preferred supplier, but a written quotation must 

be obtained from the supplier before a purchase order can be issued.  

11.25. If a framework of a supplier not on the preferred supplier list is being used 3 competitive must be 

obtained. 
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¶ A draft set of terms and conditions. 

11.36. All bidders in a competition ("Bidders") should be treated in a way which ensures equality of 

treatment, non-discrimination and transparency, for example:  

¶ All Bidders must be given the same information at the same time, and no Bidder should be 

treated more favourably than another; and  

¶ There must be clear and transparent timescales, requirements, specifications and deadlines 

to comply with any competition.  

11.37. On approval, quotes should be attached to the Purchase Requisition form. 

Above £200,000  

https://www.find-tender.service.gov.uk/
https://www.find-tender.service.gov.uk/Search
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Competitive dialogue 30 days N/A 

Negotiated 30 days  5-day reduction can be          

applied 

11.42. Further help is available via the Mills and Reeve Procurement Portal 

(https://www.procurementportal.com/resources/procurement-faqs/choosing-a-procedure-

under-the-public-contracts-regulations-2015). 

Forms of Tenders 

11.43. There are three forms of tender procedure: open, restricted and negotiated, and the 

circumstances in which each procedure should be used are described below. 

11.44. A. Open Tender: This is where all potential suppliers are invited to tender. The budget holder must 

discuss and agree with the CFO how best to advertise for supplier’s, e.g. general press, trade 

journals, or to identify all potential suppliers and contact directly if practical. This is the preferred 

method of tendering, as it is most conducive to competition and the propriety of public funds. 

11.45. B. Restricted Tender: This is where suppliers are specifically invited to tender. Restricted tenders are 

appropriate where: 

¶ there is a need to maintain a balance between the contract value and administrative costs, 

¶ a large number of suppliers would come forward or because the nature of the goods is such 

that only specific suppliers can be expected to supply the Trust’s requirements, 

¶ the costs of publicity and advertising are likely to outweigh the potential benefits of open 

tendering. 

 

11.46. C. Negotiated Tender: The terms of the contract may be negotiated with one or more chosen 

suppliers. This is appropriate in specific circumstances: 

¶ the above methods have resulted in either no or unacceptable tenders, 

¶ only one or very few suppliers are available, 

¶ extreme urgency exists, 

¶ additional deliveries by the existing supplier are justified. 

Preparation for Tender 

11.47. Full consideration should be given to: 

¶ the objective of the project 

¶ overall requirements 

¶ the technical skills required

https://www.procurementportal.com/resources/procurement-faqs/choosing-a-procedure-under-the-public-contracts-regulations-2015
https://www.procurementportal.com/resources/procurement-faqs/choosing-a-procedure-under-the-public-contracts-regulations-2015
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collaboratively with the academy and Finance Department.  

Other expenditure 

11.68. Any charitable donations, contributions to social innovation projects, gifts or sponsorship must 

obtain prior approval from the CFO if the amount is less than £1,000. Where the amount exceeds 

£1,000 then this must be approved by the Board.  

Audit Trail 

11.69. A clear audit trail must be kept for all purchases including contracts, regardless of value or 

duration. 

11.70. The level of detail required will increase with the value of the procurement. The written record must 

include:  

 

• Who was responsible for making the decision to procure, and details of their decision-making 

process;  

• Who was responsible for evaluation of tenders, and details of the evaluation, if applicable;  

• Be available at all times for audit purposes.  

• All purchases must be raised on a purchase order excluding those exceptions referenced in 

the finance manual.  

11.71. In each case, the written record must include copies of all original documentation used during the 



http://www.education.gov.uk/kc-enquiry-form
http://www.education.gov.uk/kc-enquiry-form
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¶ ICT hardware and software (this list can be combined and used to identify software licences 

to ensure the school is complying with legislation) 

¶ Reprographic equipment – photocopiers, comb binders, laminators 

¶ Office equipment – fax machines, shredders, switchBoard  

¶ Furniture  

¶ AVA equipment – TVs, video/DVD players, OHPs, cameras, speakers 
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¶ Leasehold Land and Buildings 

¶ Land 

 

13.11. Assets excluded from the Fixed Asset Register are Current Assets. Current Assets include cash and 

bank balances which are controlled through reconciliation to control accounts on a regular basis.  

13.12. The appropriate accounting transactions are processed for all capitalised assets and recorded in 

the Fixed Asset Register. Transactions will be recorded within the Fixed Asset Fund Account in 

addition to the Balance Sheet.  

13.13. All ICT items that have been included in the Fixed Asset Register are security marked, where 

practicable, as the property of the Trust and have an asset number and barcode.  

13.14. Physical counts are undertaken annually against the Fixed Asset Register for Furniture and 

Equipment and termly for ICT. 

13.15. Discrepancies between the physical count and the registers are investigated promptly by the 

Accountant. Any discrepancies over the value of £500 are reported to the CFO.  

13.16. All disposals of assets are recorded in the Fixed Asset Register and the appropriate transactions 

recorded through the financial statements.  

13.17. All working papers for the purchase of assets, including invoices, are copied and filed in a central 

record. 

13.18. Attractive and portable ICT/electronic items of equipment that fall below the capitalisation limit 

of £3,000 and over £100.
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 Land      0% no depreciation is provided on freehold land 

 Leasehold Buildings   Straight line over the life of the lease 

 

13.23. The expected useful life of all assets will be assessed prior to depreciation calculations and 

recorded in the Fixed Asset Register. 

Asset Disposal Procedure  

13.24. The best possible value will be obtained from the disposal of assets. All assets disposed must obtain 

approval from the appropriate person outlined in the Trust SoD. 

13.25. Equipment is not normally disposed of to staff because it is difficult to provide evidence that the 

Trust obtained value for money in the sale or scrapping of such equipment. If computer equipment 

is disposed of, licences for software programmes must be legally transferred to the new owner. 

Pecuniary Interests must always also be considered .  

13.26. Under the Trust Funding Agreement, the approval of the Secretary of State is required before the 

sale, or disposal by other means, or reinvestment of the proceeds from the disposal, of an asset (or 

specific group of assets) for which a capital grant in excess of £20,000 was originally paid.  

13.27. The Trust agrees to reinvest the proceeds from all asset sales for which a capital grant was received 

and therefore every effort will be made to maximise the sale of such assets.  

13.28. If such proceeds are not reinvested, the Trust will repay to the DfE the same proportion of the 

proceeds of the sale or disposal as equates to the proportion of the original cost met by the 

Secretary of State (i.e. if the Secretary of State purchased 50% of the original cost of the asset, the 

Trust agrees to repay 50% of the proceeds).  

13.29. The proceeds from the sale of assets acquired with a grant from the Secretary of State cannot be 

used to contribute to further named grant-aided projects or purchases. 

13.30. All disposals of land must be agreed in advance with the Secretary of State. 

Security of Assets 

13.31. Stores and equipment must be secured by means of physical and other security devices. Only 

authorised staff may access the stores. 

13.32. All of the items in the register should be permanently and visibly marked as the Trust’s property and 

there should be a regular (at least annual) count by someone other than the person maintaining 

the register. Discrepancies between the physical count and the amount recorded in the register 

should be investigated promptly and, where significant, reported to the CFO and ARC 

13.33. Damaged or stolen Trust assets are also reported. Upon discovery of a theft or destruction, the 

individual/Department must notify the Head of Academy and/or the police to obtain a crime 

number. The incident should be investigated promptly and, where significant, reported to the CFO 

and ARC.  Where it has been found that the individual has acted in a negligent way, disciplinary 
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assets funded by grant monies, and regardless of the interest rate chargeable. Credit cards will 

only be used for business expenditure, and balances cleared before interest accrues.  

16. 
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¶ independence - decisions about executive pay reflect independent and objective scrutiny 

by the Board and that conflicts of interest are avoided  

¶ decision-making - factors in determining pay are clear, including whether performance 

considerations, and the degree of challenge in the role, have been taken into account  

¶ proportionality – pay is defensible relative to the public sector market  

¶ documentation - the rationale behind the decision-making process, including whether the 

level of pay reflects value for money, is recorded and retained  

¶ a basic presumption that non-teaching pay should not increase at a faster rate than that of 

teachers, in individual years and over the longer term  

¶ understanding that inappropriate pay can be challenged by ESFA, particularly in any 

instance of poor financial management of the Trust.  

 

16.21. The Trust must publish on its website in a separate readily accessible form the number of employees 

whose benefits exceeded £100k, in £10k bandings, for the previous year ended 31 August. Benefits 

for this purpose include salary, employers’ pension contributions, other taxable benefits and 

termination payments. Trusts may wish to display this information in a tabular form showing in each 

column salary, pension etc. Where the academy Trust has entered into an off-payroll arrangement 

with someone who is not an employee, the amount paid by the Trust for that person’s work for the 

Trust 
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16.26. If the Trust considers making a staff severance payment above statutory or contractual 

entitlements, it will consider the following issues before making a binding commitment:  

¶ that the proposed payment is in the interests of the Trust  

¶ whether such a payment is justified, based on a legal assessment of the chances of the Trust 

successfully defending the case at employment tribunal. If there is a significant prospect of 

losing the case, a settlement may be justified, especially if the costs incurred in maintaining 

a defence are likely to be high. Where a legal assessment suggests that the Trust is likely to 

be successful, a settlement should not be offered  

¶ 
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Ex gratia payments  

16.33. Ex gratia, transactions will always be referred to ESFA for approval. HM Treasury approval may also 

be needed. If the Trust has any doubt about a proposed transaction, they will seek ESFA advice. 

Compensation payments  

16.34. When the Trust is considering making a compensation payment, it must base its decision on a 

careful appraisal of the facts, including legal advice where relevant, and ensure value for money.  

16.35. The Trust has delegated authority to approve individual compensation payments provided any 

non-statutory/non-contractual element under £50,000. Where the Trust is considering a non-

statutory/non-contractual payment of £50,000 or more ESFA’s approval will be obtained. ESFA will 

refer such transactions to HM Treasury. 

16.36. The Trusts should consider whether cases reveal concerns about the effectiveness of internal 

control systems and take steps to correct failings. 

Travel and Subsistence Claims 

16.37. Travel costs in excess of the normal home-to-work journey will be reimbursed for training and other 

business purposes. This will be equivalent to the cost of public transport or a mileage allowance (at 

the max rate approved by HMRC), whichever is the lower. 

16.38. All expenses claims will be authorised by the budget holder and the Head of Academy and then 

submitted to the Finance Department. 

16.39. For business involving overnight accommodation, costs will be reimbursed on the completion of 

the appropriate claim form and presentation of receipts for claims made. Every effort will be made 

to ensure value for money is achieved. 

16.40. Staff, Members, Directors and Associates may claim reimbursement for reasonable expenses 

incurred wholly, necessarily and exclusively in the course of the Trust's business. These may arise 

from attending meetings, training or conferences, or purchases made on the Trust's behalf. Any 

purchase made on behalf of the Trust must be approved by the budget holder prior to purchase.  

16.41. It is essential that Inland Revenue regulations are complied with and therefore this policy must be 

adhered to when making an expense claim. 

16.42. Claiming expenses 

¶ Payments for the personal expenditure made by any Members of the organisation must be 

made using an Expenses Claim Form. 

¶ The purchase of classroom equipment and items must be completed using the purchase 

ordering system and paid for directly by the school. A Staff Expenses Claim Form will not be 

used for reclaiming the cost of such purchases.  

¶ Individuals should make reasonable efforts to get the best value possible when purchasing 

items, food or travel tickets.   
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¶ 
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or training events, unless these costs can be claimed from the any other source 

¶ telephone charges, photocopying, stationery, postage etc. 

¶ any other justifiable allowances 

 

16.50. The Board acknowledges that: 

¶ Directors are not being paid attendance allowance 

¶ Directors are not reimbursed for loss of earnings  

 

16.51. Directors wishing to make claims under these arrangements, must complete a claim form together 

with the relevant receipts.  The form must be submitted to the Finance Department within two 

weeks of the date when the cost was incurred, when they will be submitted for approval by the 

Chair of Directors or Chair of FRC to be presented to the FRC for final approval.  

16.52. Claims will be subject to independent audit and may be investigated by the Chair of Directors (or 
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Personal Conduct  

17.3. The Trust aims to promote an organisational culture, which encourages the prevention of fraud by 

raising awareness of the need for high standards of personal conduct. To help ensure that all 

employees are fully aware of Trust's expectations regarding standards of personal conduct, 

appropriate guidance is provided in the following key statements:  

¶ these regulations are binding on all Directors, Trust Associates, Members of staff, students 

and constituent parts of the Trust. Refusal to observe them will constitute grounds for 

disciplinary action.  

¶ in disbursing and accounting for all funds, the Trust must demonstrate that it is adopting high 

standards of financial probity. Implicit within this regime is the requirement that Directors, 

Trust Associates and employees of the Trust must at all times conduct financial affairs in an 

ethical manner.  

¶ all Members of staff, Directors and Directors of the Trust are responsible for disclosing any 

personal, financial or beneficial interest in any transaction with respect to the Trust or its 

related companies, minority interest companies and trading areas.  

¶ any person who is responsible for placing an order with a supplier (whether a contractor or 

not) with whom he has a personal interest must disclose this to the Head of Academy or the 

CFO.  

¶ Directors, Trust Associates or employees of the Trust shall never use their office or employment 

for personal gain and must at all times act in good faith with regard to the Trust’s interests.  

¶ Heads of 
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issued and updated periodically by the CFO. It is binding on all Directors, Trust Associates, Members 

of staff, students and constituent parts of the Trust and is distributed to the Head of Academy, the 

Senior Leadership Team, Heads of Department and staff in the Finance Department.  

17.7. The Trust has also established the ARC and an independent External Audit Check function which 

provides advice to management in respect of control matters and which conducts a cyclical 

programme of reviews of the adequacy and effectiveness of the systems which have been put in 

place (including those intended to minimise the potential exposure to fraud and corruption).  

Fraud Response  

17.8. The Trust's Whistle Blowing Policy ensures that all allegations and reports of fraud or dishonesty are 

properly followed-up are considered in a consistent and fair manner and that prompt and 

effective action is taken to:  

¶ minimise the risk of any subsequent losses;  

¶ reduce any adverse operational effects;  

¶ improve the likelihood and scale of recoveries;  

¶ demonstrate that the Trust retains control of its affairs in a crisis; and  

¶ make a clear statement to employees and others that it is not a soft target for attempted 

fraud.  

17.9. The policy includes specific steps to be taken when circumstances dictate and as necessary in 

order to reduce the following risks:  

¶ inadequate communication so that action is late or inappropriate;  

¶ lack of leadership and control so that investigators are not properly directed and waste time 

and effort;  

¶ failure to react fast enough so that further losses are incurred or the evidence required for 

successful recovery or prosecution is lost;  

¶ adverse publicity which could affect confidence in the Trust; and  

¶ creation of an environment which, because it is perceived as being ill-prepared, increases 

the risk of fraud.  

17.10. The main of the Whistleblowing Policy and are outlined below:  

¶ All Directors, Trust Associates, Members of staff, students and constituent parts of the Trust 

are required to notify immediately the Head of Academy and/or the AO/CFO of any 

financial irregularity, or any circumstance suggesting the possibility of irregularity, affecting 

the financial procedures, cash, stores or other property of the Trust. The Head of Academy 

and/or Finance Manager should bring this to the attention of the AO or CFO, who will report 
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¶ The Head of Academy will have the initial responsibility for coordinating the individual Trust's 

response. In doing this, he/she will consult with the Trust’s Human Resources Advisor 

regarding potential employment issues. The Head of Academy will also seek expert legal 

advice from the Trust’s Legal Advisor on both employment and litigation issues before taking 

any further action.  

¶ The Head of Academy is required to notify the AO or CFO of any serious financial irregularity. 
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¶ no Member, Director, local governor, employee or related individual or organisation uses 

their connection to the Trust for personal gain, including payment under terms that are 

preferential to those that would be offered to an individual or organisation with no 

connection to the Trust  

¶ there are no payments to any Director by the Trust unless permitted by the articles, or by 

authority from the Charity Commission, and comply with any relevant agreement with the 

Secretary of State. 
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20. Gifts and hospitality 

20.1. As a general guideline, business gifts and hospitality should not be accepted by any Member of 

staff, except as provided for below.  

20.2. The intention of this policy is to ensure that the Trust can demonstrate that no undue influence has 

been applied or could be said to have been applied by any supplier or anyone else dealing with 

the Trust. The Trust should be able to show that all decisions are reached on the basis only of value 

for money and for no other reason. Any consideration of whether or not the principles of this policy 

have been breached will be determined by reference to this principle.  

20.3. Any breach of this policy could lead to disciplinary action and may constitute gross misconduct.  

20.4. Employees shall not use their authority or office for personal gain and shall seek to uphold and 

enhance the standing of the Trust by:  

¶ maintaining an unimpeachable standard of honesty and integrity in all their business 

relationships;  

¶ complying with the letter and spirit of the law, and contractual obligations, rejecting any 

business practice that might be deemed improper;  

¶ at all times in their business relationships acting to maintain the interests and good reputation 

of the Trust.  

 

20.5. Any employee who becomes aware of a breach of policy must report this immediately to their 

line manager, who will insti 0 595.32e

q
pu





 

 
Page 56 of 60 

Removal of external auditors  

21.7. The letter of engagement will provide for the removal of auditors, before the expiry of the term of 

office, in exceptional circumstances. Proposals to remove auditors will require a majority vote of 

the Members who must provide reasons for their decision to the Board. There must be a 

requirement in the letter of engagement for the auditors to provide the Trust with an explanation 

if the auditors resign, within 14 days of their resignation.  

21.8. The Board will notify ESFA immediately of the removal or resignation of the auditors. For removal, 

the Trust will notify ESFA of the reasons for the removal. For resignation, the Trust will copy to ESFA a 

statement of explanation from the auditors. A change in auditor at the expiry of their agreed term 

of office does not require notification to ESFA. 

Accounting Officer's statement 

21.9. An Accounting Officer's statement on regularity, propriety and compliance will be included in the 

Trust's annual accounts. This is a declaration by the Accounting Officer that they have met their 

responsibilities to Parliament for the resources under their control during the year. It will include 

responsibility to ensure: 

 

¶ efficient and effective use of resources (value for money) 

¶ public money is spent for the purposes intended by Parliament (regularity) 

¶ appropriate standards of conduct, behaviour and corporate governance are maintained 

(propriety) 

21.10. The format of the statement will be in line with the ESFA's Accounts Direction. The Accounting 

Officer is responsible to advise the Board of Directors and ESFA of instances of irregularity or 

impropriety, or non-
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to the accounting system: 

¶ Period end adjustment sheet 

¶ Period end checklist 

¶ Management accounts summarising expenditure and income against budget at budget 

holder level and Trust level 

Reconciliations 

22.9. The CFO is responsible for ensuring the following reconciliations are performed each month, and 

that any reconciling or balancing amounts are cleared for all control accounts. 

22.10. The CFO signs all reconciliations as evidence of review. 

22.11. Any unusual or long outstanding reconciling items are brought to the attention of CFO and dealt 

with according to the bad debt limits in this handbook. 

Novel, contentious and repercussive transactions  

22.12. Novel, contentious and/or repercussive transactions must always be referred to ESFA for prior 

approval. ESFA may refer such transactions to HM Treasury for approval, so Trusts should allow 

sufficient time for proposals to be considered. 

¶ Novel transactions are those of which the Trust has no experience or are outside its range of 

normal business.  

¶ Contentious transactions are those that might cause criticism of the Trust by Parliament, the 

public or the media.  

¶ Repercussive transactions are those likely to cause pressure on other Trusts to take a similar 

approach and hence have wider financial implications.  

23. Internal scrutiny 

Internal control principles  

23.1. Internal scrutiny must:  

 

¶ be independent and objective – for example it must not be performed by the Trust’s own 

accounting officer, chief financial officer or other Members of the senior leadership or 

finance team  

¶ be conducted by someone suitably qualified and experienced and able to draw on 

technical expertise as required  

¶ be covered by a scheme of work, driven and agreed by the audit and risk committee, and 

informed by risk  

¶ be timely, with the programme of work spread appropriately over the year so higher risk 

areas are reviewed in good time  

¶ include regular updates to the audit and risk committee by the person(s) or organisation(s) 

carrying out the programme of work, incorporating:  

¶ a report of the work to each audit and risk committee meeting, including recommendations 
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prevented from entering into any transactions with related parties without approval. These 

delegated authorities shall be returned once the NtI has been complied with, and improvement is 

sustainable. 

23.8. Where ESFA has concerns about financial management and/or governance at an academy Trust, 

it may wish to obtain from third parties information or documentation about the Trust which ESFA 

considers relevant for the purposes of its investigation. Academy Trusts must provide ESFA with 

written authority giving permission for any third party to provide such information and 

documentation to ESFA or its agents on request of ESFA. 

23.9. Where ESFA intervenes because of concerns about financial management and/or governance it 

may require the Trust to submit additional information such as monthly income and expenditure 

accounts, cash flow statements and balance sheets. 

 


